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Thanks to Diana Stone, Purdue Extension, for the very interesting exercise and discussion on 

leadership style. The workshop objectives were: 

• Understanding our personal attributes and those of others 

• Exploring how our attributes can be used to enhance the community 

• Learning how effective leaders work with different personalities 

 

Using the National Curriculum and Training Institute’s Real Colors Personality Instrument, we 

analyzed why we work the way we do, and discussed how to better work with others in our 

community. As community leaders, we need to tap into the skills and strengths of others to be 

the most effective.  

 

Real Colors is based on the Temperament Theory of human behavior. It’s a tool to increase 

understanding, empathy and communication. Using Real Colors methodology, 45% of people in 

the country fall into the gold category; 40% orange; 9% blue: and 6% green. Orange and gold 

are represented evenly between the sexes. 60% of blue respondents are women and 40% of 

green are women. We all have some personality traits in each color, and can function in all, but 

are most comfortable with the dominant traits. Great teams have someone from each color! 

 

After completing the Colors exercise, we broke into small groups based on our personality 

Color. The following lists are Values, Joys, Strengths and Needs from the discussions of those 

groups. 

 

Green 

• Values – order and rules, learning, logic, truth, honesty, integrity, job completion, 

practicality 

• Joys – learning, job completion, brain break, new challenges 

• Needs – order and rules, L.O.I., brain break, logic, new challenges 

• Strengths – analytical, logical, honest, practical 

 

Orange 

• Values – personal relationships, diversity, inclusivity, ability to improvise 

• Joys – friendship, spontaneity, creativity, family, celebrations, adventure, humor, 

laughter 



• Needs – variety, diversity, change, friendship 

• Strengths – adaptability, fun-loving, relaxed, ability to improvise, hands on kinesthetic 

learning 

 

Gold 

• Values – reliability, hard work, punctuality, honesty, loyalty, self-discipline, ability to 

multi-task, use time wisely 

• Joys – family, peace, taking care of others, entertaining, giving joy, sense of 

accomplishment/self-fulfillment, hobbies, teaching /sharing information, education 

• Needs – make a difference, keep busy, making lists, having a plan/be prepared, be 

punctual, feel needed 

• Strengths – reliable, hard- working, self-motivated, independent, natural leaders, 

flexible, predictable 

 

Blue 

• Values – truth, honesty, respect for all, compassion, community, harmony, authenticity 

• Joys – beauty, connection, peace, intimacy, symmetry, nature, animals, mentoring / 

giving of self, expression, exploration, learning about other cultures / people 

• Needs – harmony /balance, equity, acceptance, time alone, reflection 

• Strengths – advocate for justice, fair, intuitive, listeners, sympathetic, empathetic, 

compassionate, informal leaders 

 

After the completion of the Color exercise, the group discussed how each personality type can 

be used for the benefit of the project or community. How can each person contribute their own 

special strengths for the betterment of the group? 

 

Our take-away:  don’t put people in a box; each person has strengths, so learn to use those 

strengths for the betterment of the community.  

 

 

 


