
MEMO 

 

To:    Brown County Commissioners 

From: Brown County Redevelopment Commission 

Re:     RDC Report and Clarifying Questions 

Date:  August 19th, 2020 

Cc:     Brown County Democrat 
 

 

Abstract 

The RDC would like for some clarification and guidance on the following major points: 
1. The RDC feels that we have many questions that require legal advice on our 

more complex projects.   Is it more efficient to gain direct access to the 
established county attorney’s or is it worth spending funds on a specialized and 
dedicated attorney? 

2. We have determined that Loveland Technologies is the firm we want to use for 
the Revitalization Survey.  While public data would make the results more rich 
and usable, they are not “mission critical.”  Given a data sharing agreement was 
already denied, we would like to understand those concerns, attempt to alleviate 
them, and determine the best way if possible to establish a data-sharing 
agreement with Loveland 

3. We need to establish what our relationship is with other County agencies and 
departments.   We perceive that our relationship with various county departments 
may be strained.  However, we still need access and would like to know what 
steps the RDC or the Commissioners need to take to ensure access and 
collaboration.   

 

Thank you for your time this afternoon.  On behalf of the Brown County 
Redevelopment Commission, I would like a few moments of your time to report and ask 
for guidance and clarification on our next steps.   It does not bear saying that this has 
been an unprecedented moment in time.   We had high hopes that 2020 would be the 
year that progress on a few RDC initiatives would be made.  Certainly, the start of the 
year was promising.  You instituted a board of incredible individuals with a unique and 
diverse set of economic skills and perspectives--from education to forestry to 
entrepreneurship and industry.   We immediately set about instituting the first (in our 
institutional memory) Strategic Planning Retreat to onboard new members, review our 
roles and responsibilities, and set priorities and objectives.  We had to adapt to the 
realities of the moment and hold our Strategic Planning retreat remotely but out of the 
event we were able to identify multiple opportunities to advance the economic 
development of the county that fit within the scope of the Economic Strategic Plan.  One 
of our main focuses has been on building up the organizational structure of the RDC to 



create an efficient, effective, and knowledgeable organization that can best work for the 
citizens of the county.   To that end, we have joined the Redevelopment Association of 
Indiana in order to access training, resources, and collaboration with other 
communities.   We have established a Google Suite to streamline data sharing, 
collaboration, and overall efficiency.  All of our members now have official 
@choosebrowncounty.com emails to ensure transparency.   Our hope is that through 
our actions to date we will better fulfill the intent of the Redevelopment Commission, 
namely to be able to research and advise the Commission on matters of Economic 
development in Brown County.    
 

To assist in fulfilling our advisory role and to conduct more complex projects, the 
RDC feels that we need to have access to legal representation.   We have reached out 
to Tom Pitman with Barnes & Thornburg who has a well established reputation in 
Municipal law who is more than willing to provide us with advice, expertise, and keep us 
moving forward down the right path.   Before we commit funds to this service, we would 
like feedback regarding the access we might already have to County Attorneys at 
Barnes and Thornburg. Rather than us paying B&T to keep Mr. Pitman on retainer, is 
there excess capacity in the counties legal agreement that the RDC can use? Is it more 
efficient to have access to the county attorneys or do you feel RDC having an 
agreement with a specialized attorney is preferable? 

  

In coordination with the Economic Strategic Plan, creating a welcoming and 
sustainable community for families has been a major focus of the RDC over the last two 
years.  The Democrat has recently reported on the remediation of homes in Helmsburg 
and the benefits of that action.   If we can find and remediate any number of vacant and 
dilapidated homes, we send a signal to residents and potential economic drivers that 
BC is a place to invest resources. We are hoping to quantify the number of homes that 
fit predefined criteria so we can best determine what direction/action/approach towards 
remediation or support.  This has been well discussed within our Commission, outlined 
to both yourselves and the County Council, and was the focus of a Community 
Conversation.  While we remain in the data gathering mode, it is quickly approaching 
the time to make choices about how to progress and best gather data in an efficient and 
meaningful way so that we have high quality, objective data to make informed 
decisions. It would be our great pleasure to find that our hypothesis regarding the need 
for redevelopment is overblown, we can not justify or dismiss the prevalence of vacant 
and distressed properties without aggregating data that gives us an objective picture of 
the county.   
 

Through the spring and summer we evaluated our choices for data gathering and 
resolved to use either WTH or Loveland Technologies.   After careful consideration we 
determined that WTH would be unable to provide the level of detail and usable data we 
required. WTH concurred and withdrew themselves from consideration.   Loveland is a 
forward thinking firm with very competitive prices in relation to the work they would 
provide.   However, we can maximize the amount of data available and make 
aggregating data efficient if we had the cooperation of the county and its 
agencies.   The RDC was informed over the summer that the Commissioners had 



considered and rejected a data sharing request put together by WTH and/or 
Loveland.   Safeguards against sharing of sensitive information will be strictly adhered 
to, but most if not all the information we require is already publicly available.   Loveland 
does not believe this data to be “mission critical” but would go a long way to providing a 
more complete picture of the county.  While we could hand aggregate the data we need 
from the GIS website, it seems like an inefficient use of our time, energy, and taxpayer 
money when the data is only a file away.   We would like to understand the concerns 
that the Commissioners have with regard to access to the existing information, answer 
those concerns to the best of our ability, and understand how to ensure the favorable 
outcome of a data sharing agreement with Loveland.  
 

Recently, one of the RDC members informed us that when he approached the 
GIS Coordinator for information related to an RDC project, the RDC member was 
informed that he was unable to access the information or services of the GIS 
department.  When I reached out to the GIS department to clarify, I was told via email 
that any assistance from the GIS office must first be approved by the 
Commissioners.  When I pressed the issue. Asking what form of permission was 
required, the response was “I’m just an Indian, ask the Chiefs”  So, the RDC needs a 
little guidance as to how to gain access to county offices and departments and if we 
have the freedom to ask questions, pursue projects, and collaborate with county 
employees.    
 

The RDC is committed to working efficiently and proactively for the citizens of 
Brown County.   We have had a great start to our year.   We have multiple opportunities 
to advance the condition of Brown County in meaningful ways.   We desire to finish out 
2020 as strong as we started and look to you for guidance before committing too deeply 
to various projects.  Thank You for your time.  
 


