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REVIEW REPORT OF INDEPENDENT ACCOUNTANTS 
 
 
To the Board of Directors 
Brown County Maple Leaf Management Group, Inc. 
Nashville, Indiana  
 
Report on the Financial Statements 
 
We have reviewed the accompanying financial statements of Brown County Maple Leaf Management 
Group, Inc. (the “Organization”), which comprise the statement of financial position as of December 
31, 2019, and the related statements of activities, functional expenses, and cash flows for the year 
then ended, and the related notes to the financial statements. A review includes primarily applying 
analytical procedures to management’s financial data and making inquiries of the Organization’s 
management. A review is substantially less in scope than an audit, the objective of which is the 
expression of an opinion regarding the financial statements as a whole. Accordingly, we do not 
express such an opinion. 
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of the financial statements that are free from material misstatement whether 
due to fraud or error.  
 
Accountant’s Responsibility  
 
Our responsibility is to conduct the review engagement in accordance with Statements on Standards 
for Accounting and Review Services promulgated by the Accounting and Review Services Committee 
of the American Institute of Certified Public Accountants. Those standards require us to perform 
procedures to obtain limited assurance as a basis for reporting whether we are aware of any material 
modifications that should be made to the financial statements for them to be in accordance with 
accounting principles general accepted in the United States of America. We believe that the results 
of our procedures provide a reasonable basis for our conclusion. 
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Accountant’s Conclusion 
 
Based on our review, we are not aware of any material modifications that should be made to the 
accompanying financial statements in order for them to be in conformity with accounting principles 
generally accepted in the United States of America. 
 

 
Seymour, Indiana 
 
April 4, 2020 
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ASSETS 
 

Cash 895,012$         
Accounts receivable 40,846             
Prepaid expenses 15,846             
Prepaid performance expenses 49,972             
Other 1,786               

1,003,462$        
 

LIABILITIES AND NET ASSETS 
 

Liabilities
Accounts payable 75,040$           
Accrued wages and payroll liabilities 38,190             
Other accrued liabilities 2,588               
Building draw reimbursement 19,293             
Deferred revenues 1,200,265         

       Total liabilities 1,335,376         

Net assets
   Without donor restrictions (331,914)          

1,003,462$        
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Revenues and support
Contract revenues:

Ticket sales 1,285,195$       
Ticket Master signing bonus 20,167             
Ticket Master fees 57,356             
Concession commission 113,127         
Merchandise commission 15,707           
Advertising 6,950             

Contributions 37,500             
Other income 3,694               

Total revenues and support 1,539,696         

Expenses
Events 1,559,383         
Management and general

Operations 197,101           
Transfers to County for mortgage payments 115,126           

Total management and general 312,227           

Total expenses 1,871,610         

Change in net assets (331,914)          

Net assets without donor restrictions,
beginning of year -0-               

Net assets without donor restrictions,
end of year (331,914)$         
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STATEMENT OF FUNCTIONAL EXPENSES 
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Management 
Events & General Total

Artist fees 723,264$        -0-$           723,264$        
Wages and payroll taxes 256,250          91,253            347,503          
Advertising and promotion 141,318          7,438              148,756          
Facility supplies and security 97,022            10,780            107,802          
Booking fees 79,634            -0-             79,634            
Shuttle services 27,545            -0-             27,545            
Repairs and maintenance 13,398            1,489              14,887            
Office supplies -0-             6,497              6,497              
Insurance 22,592            15,061            37,653            
Legal and professional 115,077          28,769            143,846          
Licenses and fees 10,800            -0-             10,800            
Utilities 47,280            5,253              52,533            
Contract labor 9,069              1,008              10,077            
Bank fees -0-             16,597            16,597            
Travel -0-             10,326            10,326            
Dues and subscriptions 6,347              -0-             6,347              
Rental expense 9,787              1,087              10,874            
Miscellaneous -0-             1,543              1,543              
Transfers to County for mortgage payments -0-             115,126          115,126          

Total Expenses 1,559,383       312,227          1,871,610        
 
 
 
 
 



BROWN COUNTY MAPLE LEAF MANAGEMENT GROUP, INC. 
 

STATEMENT OF CASH FLOWS 
YEAR ENDED DECEMBER 31, 2019 

 

See review report of independent accountants and  
   accompanying notes to financial statements. 

6 

Operating activities
Change in net assets (331,914)$        
Change in assets and liabilities:

Accounts receivable (40,846)            
Prepaid expenses (15,846)            
Prepaid performance expenses (49,972)            
Other assets (1,786)              
Accounts payable 75,040             
Accrued wages and payroll liabilities 38,190             
Other accrued liabilities 2,588               
Building draw reimbursement 19,293             
Deferred revenue 1,200,265         

Net cash flows from operating activities 895,012           

Cash, beginning of year -0-               

Cash, end of year 895,012$          
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1. NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES 
 

Nature of Operations 
 

Brown County Maple Leaf Management Group, Inc. (the “Organization”) is a not-for-profit entity 
which was formed in March 2018 and began operations in early 2019. The Organization’s 
purpose is to develop, manage, and promote the Brown County Music Center venue in 
accordance with a contract between the Brown County Maple Leaf Building Corporation (the 
“Building Corporation”), the County, and the Brown County Convention and Visitors Commission 
(the “CVC”). See additional details of this contract in Note 2. 
 
Basis of Presentation 
 
The accompanying financial statements have been prepared on the accrual basis, and have been 
prepared with a focus on the entity as a whole. Net assets, support, revenues, gains, and losses 
are classified based on the existence or absence of donor restrictions. Net assets that are 
currently available for operating purposes under the direction of the board are classified and 
reported as net assets without donor restrictions. Currently, the Organization does not have any 
net assets subject to donor stipulations for specific purposes or time restrictions, which would be 
classified as net assets with donor restrictions. 

 
Management’s Estimates 
 
Management uses estimates and assumptions in preparing financial statements in accordance 
with accounting principles generally accepted in the United States of America. Those estimates 
and assumptions affect the reported amounts of assets and liabilities and the reported revenues, 
support and expenses. Actual results could vary from the estimates that were used. 
 
Accounts Receivable 
 
Accounts receivable primarily arise from food and beverage commisson proceeds that are 
managed by another company and credit card ticket sales. Accounts receivable are stated at the 
amount billed or net invoice amounts. Delinquent receivables are written off based on specific 
circumstances of the customer.  
 
Management estimates an allowance for doubtful accounts receivable based on an evaluation of 
historical losses, current economic conditions, and other factors unique to the Organization’s 
customer base. There was no allowance for doubtful accounts at December 31, 2019. 
 
Prepaid Performance Expenses 
 
Prepaid performance expenses relate to expenditures for future show performances that were 
purchased during the year ended December 31, 2019. These expenditures are recognized when 
the related performance occurs.  
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Building Draw Reimbursement 
 
The building draw reimbursement liability consists of payments to cover the Organization’s 
operating expenses that were made prior to the establishment of operating funds in the 
Organization. These funds were sourced from draws on the construction note during 
construction. This amount will be used to reduce the balance on the related mortgage notes (as 
discussed in Note 2) or for facility related capital expenses.  
 
Deferred Revenues 
 
Deferred revenues of $1,012,802 are considered a contract liability and relate to performance 
revenues received during the year ended December 31, 2019 for performances to be held 
subsequent to year-end. 
 
Deferred revenues of $181,663 are considered a contract liability and relate to advance payments 
received from Ticket Master during the year ended December 31, 2019 that will be recognized 
over the terms of the related contract. 
 
Additional deferred revenues of $5,800 are considered a contract liability and relate to advance 
payments received during the year ended December 31, 2019 for advertising services to be 
performed subsequent to year-end.  
 
Since the Organization just began operations during the year, the beginning balance of these 
contract liabilities was zero. 
 
Revenue and Support Recognition 
 
Contributions, which include unconditional promises to give (pledges receivable), are recognized 
as support in the period the contribution is received or the promise is made. 
 
Revenue and support that is not restricted by the donor is reported as an increase in net assets 
without donor restrictions. All donor-restricted support is reported as an increase in net assets 
with donor restrictions depending on the nature of the restriction. If a restriction is fulfilled in the 
same reporting period in which the contribution is received, the contribution is reported as net 
assets without donor restrictions. When a restriction expires, net assets with donor restrictions 
are reclassified to net assets without donor restrictions and reported in the statement of activities 
as net assets released from restrictions. All other revenue is recognized when earned. 
 
Ticket sales are revenue from contracts with customers and are recognized at a point in time 
once the performance or event has occurred. Advance Ticket Master proceeds are revenue from 
contracts and are recognized over the period of the related contract. Concession and 
merchandise commission revenue is recognized at a point in time as the related goods are sold 
or services are performed and transferred to customers. Advertising revenue is recognized over 
time throughout the period the advertisements are utilized. 
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Generally, the transaction price in contracts is known at inception and is allocated to the 
performance obligations based upon the stand-alone selling prices of the promised goods or 
services. The Organization recognizes any incremental costs to obtain a contract as an expense 
when incurred as these costs are not material and would be amortized over a period less than 
one year if recognized. 
 
Significant Financing Component 
 
The Organization does not enter into contracts in which the period between the transfer of 
goods or services to the customer and payment by the customer is greater than one year. 
Therefore, the Organization has elected a practical expedient in which consideration amounts are 
not adjusted for the time value of money. 
 
Advertising 
 
Advertising costs are expensed by the Organization as incurred and total $148,756 for the year 
ended December 31, 2019. 
 
Functional Allocation of Expenses 
 
The costs of providing the various programs and supporting services have been summarized on 
a functional basis in the Statement of Activities. Accordingly, certain costs have been allocated 
among the programs and supporting services benefited.  
 
The financial statements report certain categories of expenses that are attributable to events or 
supporting functions (management and general) of the Organization. Therefore, these expenses 
require allocation on a reasonable basis that is consistently applied. Wages and employer taxes, 
advertising and promotional, facility, repairs and maintenance, insurance, legal and professional, 
utilities, contract labor, dues and subscriptions, and rental expense are allocated on the basis of 
estimates of time, usage, and effort. While the methods of allocation are considered appropriate, 
other methods could produce different results. 
 
Income Taxes 
 
The Organization is in the process of applying for its tax exempt status under Section 501(c)(3) of 
the Internal Revenue Code, which allows organizations 27 months to file their application and 
retroactively apply their tax exempt status to cover all of their previous operational activity.  
While the Organization has not received a determination letter from the Internal Revenue Service 
as of December 31, 2019, management believes that it is operating as a not-for-profit 
corporation as described in Section 501(c)(3) of the United States Internal Revenue Code and its 
related operations qualify as exempt from federal taxes on related income pursuant to Section 
501(a) of the Code.  
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Accounting principles generally accepted in the United States of America require management to 
evaluate tax positions taken by the Organization and recognize a tax liability if the Organization 
has taken an uncertain position that more likely than not would not be sustained upon 
examination by various federal and state taxing authorities. Management has analyzed the tax 
positions taken by the Organization, and has concluded that as of December 31, 2019, there are 
no uncertain positions taken or expected to be taken that would require recognition of a liability 
or disclosure in the accompanying financial statements. The Organization is subject to routine 
audits by taxing jurisdictions; however, there are currently no audits for any tax periods in 
progress. 
 
As such, the Organization is generally exempt from income taxes. However, the Organization is 
required to file Federal Form 990 – Return of Organization Exempt from Income Tax which is an 
informational return only. 
 
Going Concern Evaluation 

 
Management evaluates whether there are conditions or events that raise substantial doubt about 
the Organization’s ability to continue as a going concern for a period of one year from the date 
the financial statements are available to be issued. 
 
Subsequent Events 
 
The Organization has evaluated events or transactions occurring subsequent to the Statement of 
Financial Position date for recognition and disclosure in the accompanying financial statements 
through the date the financial statements are available to be issued, which is April 4, 2020. 

 
 
2. MANAGEMENT CONTRACT 
 

The Organization manages the Brown County Music Center venue under the terms of an 
agreement with the Building Corporation, County, and CVC. The agreement provides funding 
from two mortgage note series issued from the Building Corporation in the aggregate principal 
amount of $12,500,000 for the purpose of providing funds to pay the cost of acquisition, design, 
construction, equipping, and furnishing of a new music venue and performing arts center. These 
mortgage note series are secured by a mortgage security agreement between the Building 
Corporation and a bank. The County is required to pay monthly installment payments of principal 
and interest to the Building Corporation to purchase the venue. Portions of the net operating 
revenues generated from events held at the Brown County Music Center and managed by the 
Organization are transferred to the County for these installment payments. To the extent that net 
operating revenue is insufficient to cover the payments, innkeeper’s tax revenues pledged by the 
CVC will be transferred to the County. Since the County retains ownership of the building, 
equipment, and furnishings related to the Brown County Music Center, the $12,500,000 is paid 
directly to vendors and these transactions are not recorded by the Organization as revenue or 
expense. 
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Additionally, should the Organization have any excess revenues at the end of their annual 
operations as defined by the agreement, the excess revenues will be deposited into an excess 
revenue fund to be held by the Organization. These funds shall be used first to create a capital 
improvement account up to one million dollars, second to reimburse CVC for any amounts paid 
from the innkeeper’s tax previously to the extent requested, third to contribute 75% of remaining 
excess revenues per calendar year to the Brown County Community Foundation, and finally all 
remainder distributed to the County to be used for any purpose permitted by law. 

3. LIQUIDITY AND AVAILABILITY

The Organization has $935,858 of financial assets available within one year of the Statement of
Financial Position date to meet cash needs for general expenditures consisting of cash of
$895,012 that is not subject to donor or other contractual restrictions and accounts receivable of
$40,846. As part of the management agreement (see Note 2), the CVC has also pledged through
the Innkeeper’s tax to cover any deficient revenues due to the County for repayment of the
mortgage.

4. CONCENTRATION OF CREDIT RISK

The Organization maintains its cash in bank deposit accounts insured by the Federal Deposit
Insurance Corporation at its current coverage levels. The Organization has not experienced any
losses in such accounts. The Organization believes it is not exposed to any significant credit risk
on cash.

5. SUBSEQUENT EVENT

On March 11, 2020, the World Health Organization declared Coronavirus (COVID-19) a
pandemic. The continued spread of COVID-19, or any similar outbreaks in the future, may
adversely impact the local, regional, national and global economies. The extent to which COVID-
19 impacts the Organization’s operating results is dependent on the breadth and duration of the
pandemic and could be affected by other factors management is not currently able to predict.
Potential impacts include, but are not limited to, additional costs for responding to COVID-19,
state mandated shut downs and travel advisories, and delays, loss of, or reduction to, revenue,
contributions and funding.   Management believes the Organization is taking appropriate actions
to respond to the pandemic, however, the full impact is unknown and cannot be reasonably
estimated at the date the financial statements were available to be issued.


